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Army Patient Safety Center

▪Mission
 Establish an environment of trust, transparency, teamwork and 

communication to facilitate an interdisciplinary proactive 
approach to improving safety and preventing adverse events.

▪Vision
 An integrated, responsive and proactive Patient Safety Program 

that facilitates the critical concepts of a Patient Safety culture.
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Army Patient Safety Center

▪Goals:
 Engage leadership at all levels to foster a culture of Patient 

Safety

 Analyze AMEDD Patient Safety cultural elements to drive 
program initiatives

 Integrate teamwork concepts, knowledge, skills and attitudes 
to improve the quality of Patient Safety

 Provide facilities with meaningful and useful data to identify 
safe practices, to mitigate potential risks and hazards and to 
improve clinical outcomes
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PSR Capabilities

▪Capabilities

 Maintains confidentiality: Supports anonymous reporting

 Easily accessible: Web-based 

 Secure: Supports role-based security; CAC enforced (PSM, 
Reviewers)

 Simple to use: Intuitive point and click, drop downs, text for the 
user

 Promotes information sharing: Automates the non-standardized 
paper-based systems
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Initial PSR Roll Out

▪Limited Deployment Sites

 Army 
– Kimbrough Army Health Clinic, Ft Meade 
– Martin Army Community Hospital, Ft Benning
– Madigan Army Medical Center, Fort Lewis

Navy
– NNMC Bethesda
– Camp Lejeune
– NH Pensacola

Air Force
– Andrews AFB
– Wilford Hall MC
– Davis-Monthan AFB
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When

Where

What

The Reporter’s view of PSR



Reporter - Patient, Medication, Equipment, Witnesses. 
Documents, Reporter
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Answering yes or checking 
these opens additional 
sections

Optional



Reporter - Patient, Medication, Equipment, Witnesses. 
Documents, Reporter
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Optional



Risk Management Categories in the PSR
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PSR Category Definition
Death I Dead at the time of the assessment

Severe Permanent Harm H Severe lifelong bodily or psychological injury or 
disfigurement that interferes significantly with the 
functional ability or quality of life

Permanent Harm G Lifelong bodily or psychological injury or increased 
susceptibility to disease

Temporary Harm F Bodily or psychological injury, but likely not permanent 

Additional Treatment E Injury limited to additional intervention during admission 
or encounter and/or increased length of stay, but no 
other injury.  Treatment since discovery and/or expected 
in the future as direct result of event

Emotional Distress or 
Inconvenience

D Mile and transient anxiety or pain or physical 
discomfort, but without the need for additional treatment 
other than monitoring. Distress/inconvenience 
discovery, and/or expected in the future as direct result 
of event

No Harm C Reached patient, but no harm was evident.

Near Miss:  Did Not Reach 
Patient 

B Event occurred but did not reach the patient

Unsafe Conditions:  Potential 
Event

A Any circumstance that increases the probability of a 
patient safety event.



Examples of Custom Reports
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Examples of Standard Reports
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Take Away Lessons for Risk Managers

 Fosters, trust, communication, teamwork and information sharing 
between patient safety managers and risk managers

 Reports easily accessible and retrievable 

 Maintain confidentiality, secure  system s role-based;                     
CAC enforced 

 Standardizes data capture and taxonomy 

 Centralizes data capture, collection and aggregation of event level 
data (attachments such as provider peer review and AHLTA notes 
can be included in this  secure system). 
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