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Current MEDMAL Lifecycle

Average Paid Claim Lifecycle from Jan 2009 to present is 402 days.

Internal Process: 194 days
External Process 208 days

Process Milestones Internal Days External Days Total Days

Receive all Docs from MTF 48 48

Case Review/Notifications sent to HCP 56

HCP Replies Received 28

Panel Prep 76

Panel Participants Doc Review 7

External Review/Re-panel 30

Awaiting SRP Summary/Jag Prep 47

Jag Review 37

TSG Prep 15

TSG Review 58

Grand Totals
Slide 3 of 18

Date-Time-Group




Documents Needed

e RM Committee Minutes

— Any Peer Reviews
 Signed and properly dated

— Any HCP Statements
e If possible an address or current AKO email of HCP

« X-Rays (1f applicable)
 Relevant Medical Records

— Preferably those used during the peer review
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Verity Credentials

* Verify providers imported into CCQAS
* There 1s a limitation in CCQAS

* Demonstrate and walkthrough




Find out Paid Claim Outcomes
What providers were reported (if any)

Amount paid
Default date range 1s 2010
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