10

Worksheet 1.  IMPLEMENTATION STRATEGY

Guideline:  Post-Deployment Evaluation and Management

Overall Implementation Strategy/Focus:   
Worksheet 1.  IMPLEMENTATION STRATEGY (cont)

	Key Guideline Element
	Gaps in Current Practices

(Planning Step 1)
	Action Strategy

(Planning Step 3)

	Identify if health concerns are from deployment  (first visit)

> Ask screening question 

> Evaluate patient and research exposures 

> Establish partnership

> Document in chart and ADS
	
	

	Triage patients and seek to reach a working diagnosis  (follow-up visit)

> Perform tests, evaluation

> Identify type of problem
	
	

	Manage asymptomatic patients with health concerns  

> Reassurance & education

> If persists, re-evaluate and consider consults
	
	

	Manage patients with established diagnosis
> Document diagnosis

> Treat under relevant disease management guideline
	
	

	Manage patients with unexplained symptoms
> Re-evaluate; consult 

> Reinforce relationship

> If symptoms, ? more studies  

> Review exposures on PDhealth.mil webiste

> Collaborate with DHCC as indicated
	
	


Worksheet 2A.  ACTION PLAN FOR GUIDELINE INTRODUCTION AND STAFF EDUCATION
Guideline:  Post-Deployment Evaluation and Management

	Identify actions for guideline introduction and education. (I&E)
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Post-Deployment Evaluation and Management

Key Guideline Element:  Identify if health concerns are from deployment  (first visit)






> Ask screening question 







> Evaluate patient and research exposures 






> Establish partnership






> Document in chart and ADS

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Post-Deployment Evaluation and Management

Key Guideline Element:  Triage patients and seek to reach a working diagnosis  (follow-up visit)






> Perform tests, evaluation






> Identify type of problem

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Post-Deployment Evaluation and Management

Key Guideline Element:  Manage asymptomatic patients with health concerns  






> Reassurance & education






> If persists, re-evaluate and consider consults

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Post-Deployment Evaluation and Management

Key Guideline Element:  Manage patients with established diagnosis






> Document diagnosis


> Treat under relevant disease management guideline

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Post-Deployment Evaluation and Management

Key Guideline Element:  Manage patients with unexplained symptoms



> Re-evaluate; consult 




> Reinforce relationship




> If symptoms, ? more studies  




> Review exposures on PDhealth.mil website> Collaborate with DHCC as indicated

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 3.  GANTT CHART OF TIMELINE FOR GUIDELINE IMPLEMENTATION

Guideline:  Post-Deployment Evaluation and Management

	
	MONTH OF WORK

	Actions
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Introduction & Education
	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	Practice Changes
	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	


Worksheet 4.  METRICS AND MONITORING

Guideline:  Post-Deployment Evaluation and Management

	Key Guideline Element
	Metric
	Data Sources
	Monitoring Schedule

	Identify if health concerns are from deployment  (first visit)
	
	
	

	
	
	
	

	Triage patients and seek to reach a working diagnosis  (follow-up visit)
	
	
	

	
	
	
	

	Manage asymptomatic patients with health concerns  
	
	
	

	
	
	
	

	Manage patients with unexplained symptoms
	
	
	

	
	
	
	

	Manage patients with established diagnosis
	
	
	

	
	
	
	

	Other leverage point _________
	
	
	

















Rand / USA MEDCOM, 12/01


