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CULTURE OF SAPET Y-

Creating a Culture of Safety is
a key factor to the success of
our patient safety/error
reduction initiatives. We must
accept humans make mistakes
and focus our efforts on
system and process
improvements NOT individual
blame. One change that has
been reported to be effective
is developing a blameless but
accountable reporting system
designed to encourage staff to
report accidents, near misses,
adverse drug events and
risks. Leaders must facilitate
a proactive approach to
patient safety emphasizing
communication, learning and
implement effective strategies
to reduce preventable errors
as a top organizational

priority.
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