RCA Analysis Thorough Checklist
RCA No:


Event Date: 
	1. Timely

	
	Yes
	No
	Comments

	Was the RCA completed in a timely manner?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Overall

	
	Yes
	No
	Comments

	Does the analysis focus primarily on systems and processes, not individual performance?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Does the analysis progress from special cause variation in clinical processes to common causes in organizational processes?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Does the analysis identify changes that could be made in systems and processes that would reduce the risk of such events occurring in the future?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Thorough

	
	Yes
	No
	Comments

	Has the investigation determined the human related factors directly associated with the sentinel event and the process(es) and systems related to its occurrence?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Has the investigation determined the non-human related factors directly associated with the sentinel event and the process(es) and systems related to its occurrence?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Does the RCA reflect an analysis of the underlying systems and processes to determine where redesign might reduce risk?

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	Does the RCA reflect consideration of all areas appropriate to the specific type of event as described within enclosed Table 1?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


RCA Analysis Credible Checklist
	4. Credible

	
	Yes
	No
	Comments

	1a. Has leadership been identified who were involved in the RCA process? 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	1b. Have perspectives of individuals involved in the Event been considered? 

	
	
	

	1c. Has the RCA team membership been identified? 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	1d. Does the RCA reflect multiple perspectives?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2. Has the RCA answered all the “why’s” questions to the best knowledge?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3. Does the RCA provide explanation for all findings of “not applicable” or “no problem”?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	4. Does the RCA include consideration of any relevant literature?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	5. Acceptable Action Plan

	
	Yes
	No
	Comments

	1. Is the action plan internally consistent with the finding of the RCA? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	2a.Has changes been identified which can reduce risk?
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	b. If not, is there a rationale for not undertaking changes. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	3a. Have improvement action plans been identified? 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	b Is the party/parties responsible for implementing identified?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	c. Does the action plan identify when the plan will be implemented?


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	

	d. Does the action plan identify how the effectiveness of action plan will be evaluated?

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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