Generic Checklist
(MC staff to include the TJC RCA Matrix)

Was documentation timely, relevant, missing, or incomplete?
What actually happened?
What usually happens? 
· Interview other staff to see what the true process is within this area 
and why it is this way
· What is suppose to happen according to standard practice, policy/regulation?
Was there a Handoff: staff/providers/services/outside?
· Multiple handoffs?
· SBAR format used?
· Timely handoff?
· Sufficient information and time for questions staff/providers/services/outside during handoff?
Had similar issues been brought to the attention of supervisor/PSM previously?
What, if any, external factors were involved?
Is there a policy concerning this process?
· Was it followed as required?
· Was there a shortcut (work around) used instead?  Why is it used?
· How often is the shortcut (work around) used? 
Is this process (related to the event) part of an initial or continuing training, competency or orientation program? 
Was the staffing level a factor?
Were there environmental factors?

