12 January 2009
US ARMY DENTAL ACTIVITY
xxxxxxxxxxxxxx 
CHARTER FOR THE PATIENT SAFETY FUNCTIONAL MANAGEMENT TEAM (PS FMT)

1. Authorizing Directive: Dental Activity Bylaws.   The Commander, US Army Dental Activity is the process owner (IAW AR 40-68, Para 12-3) and the approving authority for the membership of this FMT. 

2.  Core Mission:  Develop, initiate, promote, and manage a comprehensive patient safety data registry appropriate for the Dental Activity Patient Safety Program (PSP).  The DENTAC will achieve this goal through collaboration with the Patient Safety Division within Dental Command, Medical Command and TRICARE Management Authority.  The DENTAC Patient Safety Registry (PSR) is a database that will gather standardized clinically relevant information about all instances and categories of actual events and close calls.  It will be used to identify and provide feedback on systemic patterns and practices that place patients at risk across all clinics at Fort Bragg and thereby stimulate, initiate, and support local interventions designed to reduce risk of errors and to protect patients from inadvertent harm.
3. Purpose: The FMT will oversee the DENTAC administration of Patient Safety Program activities to meet current DOD and USAMEDCOM guidance.  The PS FMT will also assess the level of compliance with the following processes and activities in accordance with standards found in the Patient Safety chapter of the current AR 40-68, MEDCOM Reg 40-41 and MEDCOM Circular 40-17 as well as the local PS program.

4.  Objectives:  

· Ensure that there is an organized Patient Safety structure with appropriate DENTAC policies.
· Ensures staff adheres to and is compliant with the established patient safety goals, Universal Protocols, the process for proactive identification of adverse events, the process for identifying root causes of adverse events, and the process for risk reduction activities for sentinel events in compliance with established standards.

· Ensures that the safety of patient care is being continuously and objectively measured and improved.

· Educate staff about PS concepts, standards, and goals,
· Develop standardized data elements, tools and educational requirements needed for the reporting actual events and good catches.  Assess necessary improvements indicated in the PSR
· Review and integrate processes for enhancing patient safety

· Manage, produce, and distribute a Patient Safety newsletter that fosters communication, provides feedback, and shares best practices with all personnel
 3. The Functional Management Team will be composed of the members from the following departments.  This list may be modified as deemed necessary by the process owner and team chair collectively.

a. Team Chairperson as designated by the Commander
b. Assistant Chair, Patient Safety Manager

c. One Dentist and Assistant from each clinic
d. Executive Officer
e. 1SG
4. Team Chair and Facilitator:  The team chair will be designated by the Commander and the facilitator will be the Patient Safety Manager.
5. Deliverables: 

· Members will attend all meetings, or send a representative, and fully participate in the team process. 

· The chair will ensure that meeting agendas are provided to members NLT 3 duty days prior to meeting date.

· Minutes and tracking log will be forwarded to the Chairman, QA Committee within ten days after the meeting/with original signature. 

· The PS FMT will provide to the ECDS, Performance Improvement Committee, and Credentials Committees compliance data and general updates regarding the PS standards.

· The facilitator will be responsible for providing training on standards interpretation and with updating the FMT on current Patient Safety initiatives and goals established by the DoD Patient Safety Center. 

6. Meeting Frequency: Quarterly.

7. Charter will be ratified by the team chair and process owner and will be reviewed at least annually.
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