Developing a Culture of Safety entails performing many tasks. However, what are needed to engage staff in the dental clinic and help promote dental patient safety are three things: Having a PS champion/Advocate in every clinic, involving the patient in their care, and finally providing feedback to the front line staff.

Communicating information about patient safety is an important responsibility that should not always fall to managers and officers alone. It is often better to have a staff member in this role. Having a designated safety champion in every department and clinic demonstrates the organization’s commitment to safety and may make other staff members feel more comfortable about sharing information and asking questions. Champions must be qualified to provide proper training, resources, and authority.

TIPS for PS Champions/Advocates in every clinic

1.  Seek volunteers from staff; don’t assign the task to a reluctant staff member (unless you KNOW you can get them engaged). 

2. Give the safety Champion or Advocate the power to come up with quick solutions to certain problems, such as getting equipment fixed or replaced.

3. Remind staff members that the safety champion is their ally, not an informer or a disciplinarian. 
4. Train the safety advocate/champion in PS concepts such as Human Factors Engineering or Just Culture. Give tools to help them be better Advocates.

5. Bring PS Champions from different clinics together regularly to share best practices and information.

6. Check with staff members occasionally to see how well the PS Advocates are meeting their needs.

Involve the Patient in Safety Initiatives

Including the patient in the plan provides yet another redundant layer of defense to ensure the correct procedure is complied with. Not only by including the patient in the plan, it helps patients and families feel valued when they are involved in safety checks and team conversations. 

TIPS for Involving Patients 

1. Include patients and families as partners in patient treatment plan.

2. Seek feedback from patients at every opportunity
Provide Feedback to Front-line Staff

A critical component to promoting a culture of safety is to provide feedback to front-line staff whenever possible.  This not only demonstrates commitment on the PSO’s part but encourages patient safety reports and incidents to be reported. If leadership acts upon suggestions from staff, then they feel that their voices have been heard and they are recognized as being valuable to the organization.
TIPS for Providing Feedback to Front-line Staff

1. Encourage leadership to do Patient Safety Leadership Walk Rounds: this creates an opportunity to provide feedback to staff, as well as to hear staff suggestions and ideas.

2. Ensures that the feedback system reaches all staff members from all clinics.

3. Recognize and thank staff members in front of their peers for their suggestions

4. Give feedback even if suggestions and or recommendations cannot be acted upon.

5. Ensure responses are given in a timely manner.

