
ERDC Patient Safety Team
Working Together to Make Dental 
Care Better



Outline
• Discussion Points:
▫ ERDC Process and Structure
▫ Regional Commander Buy-In
▫ What’s different in ERDC?

Regional PS Officer
DENTAC PS Officers
PS Managers/Health System Specialists
Clinic PS Advocates
TeamSTEPPS™

▫ Best Practices
▫ ERDC Challenges

• Conclusion



It Starts At The Top……..
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ERDC Process



ERDC Patient Safety Officer

• Support area 
managers

• Keep PS Officers 
informed

• ERDC boundaries / 
framework



DENTAC Patient Safety Officers
• Responsibilities:
▫ Promote DENTAL level 

Patient Safety
▫ Contribute to monthly 

Regional publications
▫ Support ERDC PSO 

and Health System 
Specialists

▫ Continue Clinical 
Practice



Patient Safety Managers/Health 
System Specialists



Clinic Patient Safety Advocates
• Selection Criteria
▫ Involved in Patient 

Care
▫ OIC Selected
▫ Retainability



Clinic Patient Safety Advocate Purposes

• What we expect from them:
▫ Be our voice in the clinics

Encourage safe practices
Encourage reporting of adverse outcomes and near misses/good 
catches (4106’s)

▫ Be an example
TeamSTEPPS™ skills

Brief/Huddle/Debrief
Task Assistance
Check-Back

Self-reporting (4106’s)

▫ Assist others in the clinics
In fine-tuning TeamSTEPPS™ skills
Filling out and submitting 4106’s



Clinic Patient Safety Advocates



TeamSTEPPS™
Timeline and Milestones

• Change Team #1 trained in 
March

• Brief COL Ball mid April
• Change team meets in April 

2009
• Change Team #2 training in 

June 
• Change team meets to look 

at curriculum – July
• PS Advocates training in 

July

• ERDC Leaders 
TeamSTEPPS™ Training in 
August (Berlin)

• Roll-out of TeamSTEPPS™
– September (2 weeks)

• Complete TeamSTEPPS™
training in ERDC within 3 
months (DEC 2010)



TeamSTEPPS™

• Portsmouth, VA
▫ Change Team 1

ERDC PS Core Team

▫ Change Team 2
• Heidelberg, GERMANY
▫ Command Brief
▫ PS Advocacy Selection/Training

• ERDC
▫ Regional Roll-out

700+ ERDC students trained
561st Medical Company (DS)
Heidelberg MEDAC
Air Force

Training and Locations



TeamSTEPPS™

14 Sept 2009

16-18 Sept 2009

18 Sept 2009

21-22 Sept 2009

24-25 Sept 2009



TeamSTEPPS™

• What we did to get ready for the ERDC TeamSTEPPS ™ rollout
▫ Travel arrangements
▫ Conference Facilities
▫ Buses (for personnel from outlying clinics)
▫ Locations
▫ Agendas

Logistics



TeamSTEPPS™ 

• Goals:
▫ Initial TeamSTEPPS™ tools implementation

Brief / Huddle / Debrief
Task Assistance
Check Back

▫ Complete region-wide training
100% by December (700+ people)

The ERDC Vision



TeamSTEPPS™

• Keeping at 100%
▫ TeamSTEPPS™ Essentials Course (20 min) as part of in-processing
▫ Quarterly TeamSTEPPS™ new-comers training

• Maintenance of skills
▫ Coaching and role modeling should continue – TeamSTEPPS™ 

pocket guides.
▫ Newsletter / Q-Tips
▫ Random monthly Staff Surveys

• Re-evaluate tools / training in 1 year.
▫ Reinforce
▫ Re-teach
▫ Introduce new tools/skills 

Sustainment Plan



TeamSTEPPS™
• Monthly Meetings of Core 

Change Team





ERDC PS Newsletter (Staff)



ERDC PS Newsleter (patients)



ERDC PS Flosscards®



ERDC “Q” Tips



ERDC Best Practices

• Teamwork
▫ Monthly Meetings
▫ VTC
▫ Group Emails
▫ Communication (maintaining confidentiality)

• Training
▫ Basic Patient Safety Manager Course
▫ TapROOT™
▫ TeamSTEPPS™ Train the Trainer



ERDC PS Team Challenges

• Geography
• Workload
• Personnel changeover



Conclusions

• Why are we doing this?



What do we do????

• Communicate within the Region
▫ Shared learning 
▫ Daily chit chats
▫ Proactive vs Reactive

• Standardized Processes



Questions?



Tschuess
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