PATIENT SAFETY TRAINING PROGRAM
EVALUATING EFFECTIVENESS

Why is it important to evaluate our facility’s Patient Safety (PS) training?

The basic value of evaluating training is to: Improve, Drive and Demonstrate the aims, techniques and outcomes of any specific training program, class, meeting, etc.  Gathering information, especially measurable data, helps you answer very specific questions about your Patient Safety training effectiveness such as:

· Do our individual patient safety training sessions have an impact? If so what is the impact?  Positive?  Negative?  Large?  Minimal?
· Is learning taking place?  If not, why not?

· What is the value of learning taking place by providers and staff?

· Is learning related to improved job performance?  If not, why not?
· Are job performance skills improving as a result of existing training?  
If not, why not?
· Are attendees applying what they learned to their work on a regular basis?  
If not, why not?

· How can we measure and improve overall Patient Safety training effectiveness?
[Adapted from Mapping the Future, American Society for Training and Development, 2006]
Are there any benefits to evaluating our facility’s Patient Safety training?
Many benefits come from evaluating your facility’s PS training.  Some examples of what PS training evaluation allows you to do: 
· Assess PS training status from baseline data

· Identify weak areas to focus quality improvement efforts

· Create highly impactful communication tools to increase leadership buy-in, i.e. data charts/graphs 

· Design skills-based patient safety training programs

· Improve overall patient safety training effectiveness

After improvement efforts are initiated and/or completed, evaluating your facility’s PS training outcomes allows you to:

· Demonstrate successful outcomes with highly impactful communication tools, i.e. powerful before and after data 

· Convince leadership and facility cadre of patient safety training value 
· Empower patient safety champions by demonstrating value of their efforts

· Clarify additional weak areas which need further improvement  

· Identify what went well and what should be repeated in the future
 What should we focus on when we evaluate our facility’s PS training?
Often, Patient Safety training evaluations consist of smile sheets, before and after tests, all given during or immediately after training session is completed.  These immediate assessments are effective at measuring the attendee’s reaction or what content was learned in the short term but are unfortunately deficient in one key area: They fail to assess a critical aim of patient safety training - Is the person who attended patient safety training session “A” applying what they learned in session “A” to their work?  
To attain truly effective PS training, we need to evaluate and demonstrate the following:
· Individual attended high quality patient safety training session “A”

· Individual learned critical patient safety behavior “Y” during session “A” 
· Individual then performs critical behavior “Y” on a regular basis, in their everyday clinic environment  
· Dental Team attended high quality patient safety team training session “B”

· Dental Team learned critical team behavior “Z” during session “B”

· Dental Team then performs critical team behavior “Z” on a regular basis

Highly effective evaluation of your PS training should focus on two main areas: Behaviors (measurable on-the-job skills) and Outcomes.
BEHAVIORS 
· Are providers and staff performing critical patient safety related behaviors? List of examples below are not limited to these alone:
· Performing effective time-outs prior to irreversible procedures
· Including the patient in their own care, i.e. education, informed consent, etc.

· Communicating effectively with teammates

· Washing hands according to accepted protocols
· What is the quality and quantity of patient safety related behaviors?
· How often?

· How long?

· How well?
OUTCOMES
· Are we reaching broad goals/aims as defined by DENCOM/DENTAC leadership?  A few examples are listed below: 
· Decrease sentinel events

· Increase patient satisfaction
· Have an active patient safety program
· Improve patient safety program effectiveness 
· Is each Dental Team experiencing critical patient safety team positive outcomes?  List of examples below:

· Performance

· Knowledge 

· Attitudes

What are some tips we need to remember in measuring our PS training?

· Start with measuring areas and/or behaviors which are important and need improvement

· Don’t overwhelm people – more is not necessarily better

· Consider immediate implementation of measurement after new initiatives to reinforce new behaviors

· Measure on a before and after basis whenever possible

· Consider more than 1 source of data – not just self-report

· Answer both of these questions – If so, why?  If not, why not?

The most important question to answer in evaluating your PS training is:

· How can we leverage findings to make recommendations for change and increase organizational effectiveness?

What measurement tools are available for evaluating our facility’s PS training? 

	EVALUATION METHODS  

for

PATIENT SAFETY BEHAVIORS/ATTITUDES


	EVALUATION METHODS

for
PATIENT SAFETY OUTCOMES

	· Survey (See Sample A)


	Survey

	Questionnaire / Interview


	· Questionnaire / Interview

(See Sample D)


	· Focus Group (See Sample B)


	Focus Group

	· Skills Observation (Sample C)


	---

	Presentations/Teach Back


	---

	Action Planning


	Action Planning

	Action Learning


	---

	
---


	Key Business HR Metrics


· See measurement tool examples below

Material in this section is based on or has been adapted from the 4 Levels of Training Evaluation concept

Dr. James Kirkpatrick, SMR USA, Inc.
SAMPLE A: BEHAVIORS ON THE JOB SURVEY (SELF-REPORT)

Dear Seminar Attendee:

You took the following seminar several months ago: ___________________________.  We are interested in finding out to what degree you have been able to take what you learned and put it into practice.  Please circle the number (1-4) which communicates how much you agree or disagree with the statement.  Also, please write in the comments section to provide us with further feedback. 

	1 = Strongly Disagree


	2 = Disagree
	3 = Agree
	4 = Strongly Agree




Learning Effectiveness:

The learning I came away with from this seminar has been 

1
2
3
4

helpful in my job.

Looking back on the training, there were some things I wish
1
2
3
4

the seminar had covered but didn’t:

Comments: 

Application;

I have been able to apply what I learned to my job. 


1
2
3
4

I was able to apply my learning to my job within:

_____ Immediately

_____ Within 1st month

_____ Between 1 and 3 months

_____ I haven’t applied what I learned yet, but I plan to in the future

_____ I don’t expect to use the knowledge or skills gained in the future

Comments
SAMPLE A: BEHAVIORS ON THE JOB SURVEY (SELF-REPORT) (Cont’d)
If you have NOT been able to apply the knowledge and skills you learned, why not?

_____ What I learned is not relevant to my job

_____ I have not had the opportunity to use it

_____ I have been discouraged from doing so

_____ I didn’t understand the material in the first place

_____ Other (please explain)
Comments
Support:

My supervisor and I set expectations for this 



training prior to my attending





1
2
3
4
After training, my supervisor and I determined how 



I will apply what I learned





1
2
3
4
I received support and encouragement for applying 



my learning to my job






1
2
3
4
I have the necessary resources (tools, time, people)



to apply what I learned 





1
2
3
4
Additional developmental activities have been undertaken 


with my supervisor to facilitate the application of my 

learning to the job






1
2
3
4
Comments:

SAMPLE A: BEHAVIORS ON THE JOB SURVEY (SELF-REPORT) (Cont’d)

Overall:
This training was a worthwhile investment in my 
career development  






1
2
3
4
I am already seeing positive results from this training

1
2
3
4
I am expecting positive results from this training in the future
1
2
3
4
Comments

What suggestions do you have to address any of your concerns noted above?
SAMPLE B: FOCUS GROUP MEETING AND QUESTIONNAIRE
Course Title: _________________________________

Guidelines for organizing the focus group: 

1. Limit the cross-functional focus group to twelve participants.  Make sure each participant has a copy of their Action Plan and that the facilitators have the summary document.

2. Instruct the group as follows: It has been X months since you completed the course entitled _______________________________ .  Let’s start out by going around the room and having each of you read your vision for change and the specific action steps you chose to commit to.

FOLLOW-UP TO POST-COURSE ACTION PLAN

Date: _________________________________            Clinic: ____________________________

Team Member filling out this questionnaire: __________________________

1.  What kind of successes have you had with putting the implementation plan in place?

2. How do you feel about those successes?

3.  What do you attribute the successes to?

4. What obstacles have you had in implementing the action plan? 

5.  What suggestions do you have to overcome some of those barriers as you move forward? 
6. What kind of support have you received that has helped you implement the action plan? 

7.  What kind of support do you wish you had received that you did not?

8.  To what degree have the results you expected actually occurred?  Why or why not?

9. What steps do you plan to take in the future to continue your progress with your clinic?

10.  Why do you suppose this course was offered in the first place?

SAMPLE C: BEHAVIORAL OBSERVATION
DENTAC: FT HAPPINESS

CLINIC: Driver Dental Clinic

DENTAL CLINICAL STAFF COMPETENCY CHECKLIST

Name: _______________________     Date: ________________________

Title: ________________________

The dental provider or staff team member will be responsible for demonstrating competency 

in the following areas:

1. Performing effective time-outs prior to irreversible procedures

2. Including their patient in their care, i.e. education, informed consent, etc.

3. Communicating effectively with teammates through use of Brief/Huddle/Debrief

Methods of Evaluation:

1 = Direct observation

2 = Work Review

3 = Peer Work Review

Evaluation Scale:

1 = Excellent

2 = Very Good

3 = Good

4 = Fair

5 = Poor
SAMPLE D: OUTCOMES EVALUATION – REQUEST FOR VALIDATION
Dear Colleague,  
Your fine team of dental professionals completed a patient safety training course entitled TeamSTEPPS Train-the-Trainer Course about nine months ago.  We, the DENTAC Patient Safety Team, are interested in determining the relative value of that training.  I would appreciate it very much if you would take 5 minutes to answer the following questions:

1.  Have you seen any change in patient safety event reporting and/or improved staff communication over the past nine months?  If so, please provide specific details.
2.  Are you able to attribute any of those changes to the TeamSTEPPS training and subsequent follow up that your people went through?  If so, do you have any evidence to support you conclusions?  Please provide further details on this sheet

3.  Would you be able to talk further with me about your observations over the past 9 months?

Warm Regards, 
Ms. I. M. New

Patient Safety Manager

DENTAC FT HAPPINESS


