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Worksheet 1.  IMPLEMENTATION STRATEGY

Guideline:  Postoperative Pain

Overall Implementation Strategy/Focus:   
Worksheet 1.  IMPLEMENTATION STRATEGY (cont)

	Key Guideline Element
	Gaps in Current Practices

(Planning Step 1)
	Action Strategy

(Planning Step 3)

	Formulate an efficient and effective initial preoperative assessment.
	
	

	Initiate postoperative pain management in the preoperative period through appropriate patient assessment and education and the development of a collaborative pain management plan with the patient. 
	
	

	Provide appropriate patient and family education in the preoperative, postoperative and discharge settings.
	
	

	Manage pain with multi-modal therapy, including both pharmacologic and non-pharmacologic modalities.
	
	

	Optimize the use of therapy to control symptoms:

--Systematically assess patient response to treatment at scheduled intervals postoperatively to include pain relief, side effects and impact on functional status

--Document

--Modify the plan as needed
	
	

	Reduce the incidence and severity of patients' postoperative pain
	
	

	Minimize postoperative complications and morbidity.
	
	

	Begin pain management discharge planning immediately after surgery.
	
	


Worksheet 2A.  ACTION PLAN FOR GUIDELINE INTRODUCTION AND STAFF EDUCATION
Guideline:  Postoperative Pain Management

	Identify actions for guideline introduction and education. (I&E)
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #I&E.__  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element:  Formulate an efficient and effective initial preoperative assessment.

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element:  Initiate postoperative pain management in the preoperative period through appropriate patient assessment and education and the development of a collaborative pain management plan with the patient.

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element:  Provide appropriate patient and family education in the preoperative, postoperative and   discharge settings.

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element: Manage pain with multi-modal therapy, including both pharmacologic and non-pharmacologic modalities.

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element: Optimize the use of therapy to control symptoms:

--Systematically assess patient response to treatment at scheduled intervals postoperatively to include pain relief, side effects and impact on functional status

--Document

--Modify the plan as needed

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element: Reduce the incidence and severity of patients' postoperative pain

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element: Minimize postoperative complications and morbidity.

	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 2B.  PLANNING WORKSHEET FOR PRACTICE CHANGE IMPLEMENTATION

Guideline:  Postoperative Pain Management

Key Guideline Element:  Begin pain management discharge planning immediately after surgery.
	Identify actions in the strategy for this guideline element.
	Designate someone to serve as lead for the action and other staff to be involved.
	Identify the tools and resources for the action.
	Specify the action timeline.

	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete



	Action  #___  


	Lead:


	Other Staff:


	
	Start
Complete




Worksheet 3.  GANTT CHART OF TIMELINE FOR GUIDELINE IMPLEMENTATION

Guideline:  Postoperative Pain Management

	
	MONTH OF WORK

	Actions
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Introduction & Education
	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	#I&E.__

	
	
	
	
	
	
	
	
	
	
	
	

	Practice Changes
	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	

	#___

	
	
	
	
	
	
	
	
	
	
	
	


Worksheet 4.  METRICS AND MONITORING

Guideline:  Postoperative Pain Management
	Key Guideline Element
	Metric
	Data Sources
	Monitoring Schedule

	Formulate an efficient and effective initial preoperative assessment.
	
	
	

	Initiate postoperative pain management in the preoperative period through appropriate patient assessment and education and the development of a collaborative pain management plan with the patient. 
	
	
	

	Provide appropriate patient and family education in the preoperative, postoperative and discharge settings.
	
	
	

	Manage pain with multi-modal therapy, including both pharmacologic and non-pharmacologic modalities.
	
	
	

	Optimize the use of therapy to control symptoms:

--Systematically assess patient response to treatment at scheduled intervals postoperatively to include pain relief, side effects and impact on functional status

--Document

--Modify the plan as needed
	
	
	

	Reduce the incidence and severity of patients' postoperative pain
	
	
	

	Minimize postoperative complications and morbidity.
	
	
	

	Begin pain management discharge planning immediately after surgery.
	
	
	

	Formulate an efficient and effective initial preoperative assessment.
	
	
	

	Initiate postoperative pain management in the preoperative period through appropriate patient assessment and education and the development of a collaborative pain management plan with the patient. 
	
	
	

	Provide appropriate patient and family education in the preoperative, postoperative and discharge settings.
	
	
	

















