
EXSUM

Roles of MTF Commanders in 

Practice Guideline Implementation

Practice guidelines cannot be successfully implemented in health care organizations without active support and involvement of leadership. You must set priorities by providing policy direction during the entire implementation process. The strategies described in this manual are drawn from research in health care management. Successful implementation of practice guidelines requires resources expenditures, and it is vital that you commit the necessary resources to support them. But resources should be preserved for implementing guidelines that improve your organization's current practices. By first identifying gaps in practice and then defining strategy and actions to close those gaps, your MTF team can apply resources where they are most needed. 

Getting any organization to implement change is difficult, so Commanders must prepare their organizations for guideline implementation. Secure buy-in from executive staff and make guideline implementation a high organizational priority. Issuing a command memorandum, using guidelines as a public relations tool, and making guideline implementation a regular agenda item at command team meetings will help foster a climate for change and favorable to implementing guidelines. Practice guidelines should be agenda items on the MTF's standing utilization and quality management committees so that their implementation can be tracked and follow-up on.  Your follow-up on implementation actions requiring command-level support is vital to success. By maintaining an active presence during the entire implementation process you will confirm your commitment to the guideline effort. Change produces resistance in people and staff resistance to implementing guidelines is very common. Your leadership is clearly the organization's most powerful tool for motivating staff to change.  Once you have made it clear that “this is the way we will be doing things,” it will become easier for the staff to understand that guidelines are about streamlining systems of care so that patients receive high quality, evidence-based care. 

Finally, monitoring progress must be planned from the beginning of the implementation process. A DOD/VA expert panel for each guideline has developed a set of indicators for monitoring guideline implementation. You need to ensure that the DoD/VA guideline metrics are in place and your MTF has systems in place to collect and report data on them. We believe that the guidance and recommendations outlined in this manual will make your task easier to lead your organization through this significant change to the practice of health care in the AMEDD.
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