Strengthening the Health of our Nation
by improving the Health of our Army

Army Medicine provides responsive and reliable health services and influences o improve
readiness, save lives, and advance wellness in support of the Force, Military Families,
and all those entrusted to our care.
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LINES OF EFFORT: A

Globally Ready Medical Force
Agile and adaptive medical teams ready to execute relevant, responsive health and health services in any operational #
environment and in coordination with any partnered team.

Accountable, Reliable, and Effective Health Services

Provide patient-centered, outcome-focused care and promote a fully ready and resilient Force; thereby, increase pride and
accountability in our health services. Shape the future of global healthcare by developing and implementing medical innovations from
research, lessons-learned, and knowledge management. Provide value by increasing output and patient satisfaction, reducing
unwarranted variation, and decreasing costs.

Adaptive Leaders, Effective Teams
Highly trained, educated, confident, and adaptive leaders and followers building high-performing, integrated teams that embrace
innovation and accountability, and enhance unity of effort to execute strategy at all levels today and towards the Army of 2020.

STRATEGIC IMPERATIVES:

Create Capacity

Our collective ability to develop the capabilities and core competencies necessary to deliver services and programs that improve
healthcare, influence overall health, and make Army Medicine a strategic enabler for the Army in the future inveronment. This includes
optimization, innovation, and organizational learning.

Enhance Diplomacy

Participating and shaping dialogue on healthcare delivery and individual health in Army, DoD, national and international communities in
order to build federal, national and international enduring relationships that use medical diplomacy to advance Army values, interests
and objectives.

Improve Stamina
Increase organizational depth, resiliency and endurance in order to withstand periods of intense change and unexpected challenges,
and ensure that the Army Medicine System for Health is sustainable over the long-term.

THE CIRCLE AND THE DOT:

The small dot represents the relatively small amount of time our beneficiaries are in our MTF care; while the large circle represents
what TSG refers to as the "Lifespace"...all the rest of the time our beneficiaries are out and about, living, working, eating, sleeping,
exercising (or not)...TSG believes we must influence the Lifespace and the decisions they make outside our MTFs to really improve
their health.
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