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Quadruple Aim 
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TSG Lines of Effort 

• Combat Casualty Care 
Readiness & Health of the Force 
Ready and Deployable Medical Force 
Health of Families & Retirees 

 
• Three of Four have a component of prevention/population 

health 
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Population Health:  

An approach to care that uses information on a 
group ("population") of patients within a primary 
care practice or group of practices to improve the 
care and clinical outcomes of patients within that 
practice.  

 
AHRQ = Agency for Healthcare Research and Quality 

Visit:  www. ahrq.gov 
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Key Elements for Success 

• Data about your population 
– MHSPHP CarePoint, PASBA, CMS 

• Committed workforce 
– PCMH/SCMH Teams 
–  Public Health Nursing 
–  Medical Management  
– Command  

• Beneficiary/Patient Involvement  
– Start with staff-most are beneficiaries 
– Integrate patient’s values into their plan 
– Start small and grow 
– Use community and web resources 
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Measures that Focus on Pop Health 

• BMI (CarePoint , PASBA) 
–  Percent with BMI 
–  Percent at a Healthy Weight (IRIS) 

• Tobacco Use 
– Inpatient assessment-ORYX Metrics 
– Outpatient assessment-PASBA (IRIS) 

• HEDIS Prevention Measures (CarePoint, IRIS) 
– Cervical, Breast & Colon CA Screening, Chlamydia Screening 
– Well Child 
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Know your Population 

• Determine the prevalence of disease 
– CarePoint Prevalence List 

• Determine the acuity of your population 
– CarePoint ACG-RUB 

• Determine how you are doing with prevention 
– CarePoint patient management, PASBA 
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MHSPHP: 

PHPM:  Patient Management 

PHDR:  Dynamic Reports 
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Determine Disease Burden 

• Disease Prevalence Report-CarePoint 

  Total 
Enrolled 

High 
Utilizers 

Chronic 
Obstructive 
Pulmonary 

Disease 
(COPD) 
Enrolled 

COPD 
Valid 

COPD 
Prevalenc

e 

Congestive Heart 
Failure (CHF) 

Enrolled 

CHF Valid 
CHF 

Prevalence 

Depression 
Enrolled 

Depression 
Valid 

Depression 
Prevalence 

Hypertensio
n Enrolled 

Hypertensi
on Valid 

Hypertension 
Prevalence 

Low Back Pain 
Enrolled 

Low Back Pain 
Acute Valid 

PROVGROUP 

3,002 63 3,002 2 0.07% 3,002 0 0.00% 3,002 144 4.80% 3,002 150 5.00% 3,002 101 
AMHS01ASBSCMH 

AMHS01BSBSCMH 
2,396 44 2,396 3 0.13% 2,396 0 0.00% 2,396 107 4.47% 2,396 74 3.09% 2,396 74 

AMHS02ASB2BCT 
3,099 36 3,099 1 0.03% 3,099 0 0.00% 3,099 75 2.42% 3,099 48 1.55% 3,099 82 

AMHS02BSB2BCT 
1,498 33 1,498 0 0.00% 1,498 0 0.00% 1,498 76 5.07% 1,498 22 1.47% 1,498 36 

AMHS03ASB3BCT 
2,367 42 2,367 1 0.04% 2,367 0 0.00% 2,367 97 4.10% 2,367 45 1.90% 2,367 81 

AMHS03BSB3BCT 
2,181 30 2,181 1 0.05% 2,181 0 0.00% 2,181 67 3.07% 2,181 27 1.24% 2,181 67 

AMHS04ASBCAB 
2,276 18 2,276 1 0.04% 2,276 0 0.00% 2,276 89 3.91% 2,276 80 3.51% 2,276 78 

Total 
16,822 266 16,822 9 0.05% 16,822 0 0.00% 16,822 655 3.89% 16,822 446 2.65% 16,822 519 
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Chronic Disease Burden Tripler AMC 

DMIS 0052, 0437, 0534, 6120  
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Family Medicine 

Disease Prevalence 
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Family Medicine Acuity (ACG-RUB) 

 

Patient Count = 11921 

Percentages shown are the percent of the total patient count  
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AMEDD 

Command Management System (CMS) 
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BMI Data from PASBA 

Slide 22 of 34  

TAMC September 2013 



Select SLIDE MASTER to Insert Briefing Title Here 

22-Oct-14 Name/Office Symbol/(703) XXX-XXX (DSN XXX) / email address 



Select SLIDE MASTER to Insert Briefing Title Here 

22-Oct-14 Name/Office Symbol/(703) XXX-XXX (DSN XXX) / email address 

Slide 24 of   



Select SLIDE MASTER to Insert Briefing Title Here 

22-Oct-14 Name/Office Symbol/(703) XXX-XXX (DSN XXX) / email address 

Slide 25 of   



Select SLIDE MASTER to Insert Briefing Title Here 

22-Oct-14 Name/Office Symbol/(703) XXX-XXX (DSN XXX) / email address 

Web Pages 

• TAMC Web page  
– TAMC 360-Announcments and Bulletin Board 
– Links to outside sites 

• Medical Management 
• Folders with CarePoint help 
• Folders with best practice ideas 
• Most recent data 
• Links to resources and information 
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Some Healthy Ideas  

• Tobacco Free Campus 
• Nutritional Information in Dining Facility 
• Exercise Motivation  

– Presidential Fitness, Department Competition, Yoga & 
Kickboxing at lunch/after work 

– Command Led Walks/Runs 
– Mini-Gyms within the hospital 

• Stress Relief 
– Resiliency Training  
– Chaplain Led Friday lunch on the Lanai 
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Health Related Campaigns 

National Nutrition Month 2014 
 
Dust off that Crock Pot and have dinner ready 
when you get home! 
 
Crock Pot Lunch and Learn 
 
Tuesday, March 18th 
12:00-12:30pm 
 
DFAC, Executive Dining Room 
 
Slow cooker basics 

Healthy food choices 
Taste testing of sample recipes 

 

Please bring/buy your own lunch. 
 
Sign up on the poster in the DFAC, near the 
comment card table 
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Contests 

This month of March is the National 
Nutrition Month. So this year the Nutrition 
Care Division is hosting the "The Amazing 
Waist!” You in a team of 3 race around the 
hospital test your knowledge on 
challenging nutritional facts and fun 
information. Your team will go up against 
others to see who will win “2014 The 
Amazing Waist!"  

Slide 31 of 34 



Select SLIDE MASTER to Insert Briefing Title Here 

22-Oct-14 Name/Office Symbol/(703) XXX-XXX (DSN XXX) / email address 



Select SLIDE MASTER to Insert Briefing Title Here 

22-Oct-14 Name/Office Symbol/(703) XXX-XXX (DSN XXX) / email address 

Slide 33 of   



Select SLIDE MASTER to Insert Briefing Title Here 

22-Oct-14 Name/Office Symbol/(703) XXX-XXX (DSN XXX) / email address 

Questions?  
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