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é Objectives

* Define HEDIS® =Healthcare Effectiveness Data
Information Set

* Explain the use of HEDIS® measures across U.S.
health plans and the AMEDD

* Introduce key concepts used in Clinical Quality
Measurement
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HEDIS®

* Precisely defined measures using standardized
methodologies applied to a broad range of health
conditions

* Administered by the National Committee for
Quality Assurance (NCQA)

* DoD does not submit data for NCQA public reports

* Data Is submitted by commercial U.S. health care
nlans

* Reports are presented in percentages and
nercentiles .

www.ncga.org
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HEDIS®

* NCQA offers quality data on clinical performance and
patient experience for commercial health plan products,
covering more than 100 million U.S. lives

* HEDIS® set specifies how organizations collect, audit, &
report:
* Dimensions of healthcare delivery
» Customer satisfaction
e Patient experience

* Relative percentile ranking of any score will change
depending on each year’s data that is submitted (which
plans and how much each plan participates)

s

Info for: | Clinicians = Consumers | Employers = Health Plans | Other Health Care Organizations

Home | Blog | Contact Us | Stay Current | Careers
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‘é HEDIS® Measure Evaluation Criteria

* Consistent with Comprehensive National Definition of Access, Safety,
and Quality

* Consistent with Measures Used by Leading Health Systems

e HEDIS Measures Data in MHS

* Purchased Care data is based on claims data; if TRICARE does not pay
for any of the cost of care/treatment, no data is available.

 Direct Care data is based on administrative data and clinical data
available in mineable fields in MHS data systems.

» Enrolled beneficiaries over the age of 65 are enrolled (empaneled) in
TRICARE Plus

 TRICARE PRIME enrollees who meet criteria for HEDIS® measures are
used to benchmark with commercial health plan performance.

* The Military Health System Population Health Portal (MHSPHP)
methodologies are based on HEDIS® criteria. These criteria are used
to benchmark treatment facilities using a common methodology
and should not be confused with Clinical Practice Guidelines.
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‘é Why does HEDIS® matter?

* Used to measure performance on important
dimensions of care and service

* Allows for standardized reporting
* Comparable to National Benchmarks

* Reports are used to:
— Select a health plan (employers & consumers)
— Conduct competitor analysis of health plans
— Examine and compare quality improvement programs
— Benchmark healthcare plan performance on a national

level (LNCQA
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Why Do We Measure?

Measeure n. A standard: a basis for comparison; areference
point against which other things can be evaluated

* How do patients know If their healthcare is good care?

* How do providers pinpoint the steps that need to be
Improved for better patient outcomes?

* And how do insurers and employers determine whether
they are paying for the best care that science, skill, and
compassion can provide?

Performance measures give us a way to assess
healthcare against recognized standards
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‘é What Is A Good Measure?

* Description of intent

* Documented description of population

* Defined data elements and allowable values
* Defined sampling procedure

* Specified calculation method e

e Useful to healthcare organization

BREAST CANCER SCREENING
The percentage of women, age 52- 74, and continuously enrolled in
TRICARE Prime for the 27 month period prior to the metric month who
had a mammogram in the previous 27 months
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HEDIS® Percentiles

* Best described as a comparison score

* |t Is a measure of relative standing of an
observation within a data set

* How many and how frequent the observations
appear in the data set

* One of 100 equal parts of a series of
measurements are arranged in order of their
magnitude Yoo—~

pidbididda & i i dEY

80 %

Example: The 80th percentile is the value in the series below which
over 79% of the values fall
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‘é Percentiles as Benchmarks

* Benchmarks indicate a standard of achievement or
excellence against which similar things are measured or
judged

* Comparing current performance with past performance is
a method used to perform internal benchmarking. The
data gathered from the analysis is used to improve future
performance.

* Benchmark percentiles are not averages; they indicate
an organization’s best rate

* You cannot perform the same mathematical and
statistical operations on percentiles that you can on raw

scores ‘;
/0
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é Using Percentiles

Total Screening
Score

Chlamydia Screening Total

HEDIS® Benchmark:
90th percentile

®* Some scores are low; however, a relatively low score
may be ranked as a high percentile
> 90 percentile for Chlamydia Screening = 61.99%

» So, 90 percent of all health plans submitting HEDIS® data
has screened 61.99% of their patients following the measure
definition
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é Using Percentiles

Total
Score

96.58 %

Asthma Medication Management

HRP - B 94.44 %

HEDIS® Benchmark:
90th percentile

®* Some scores are high; however, a relatively high score
may be ranked as a low percentile
> 50t percentile for Asthma Med Management= 94.45%

» So, about half of all health plans submitting HEDIS® data
has screened 94.45% of their patients following the measure
definition
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HEDIS® Advantages

* Used to measure performance on important dimensions
of care and service

* Allows for standardized reporting
* Reports are used to:

Select a health plan (employers & consumers)
Conduct competitor analysis of health plans

Examine and compare quality improvement programs; along
with accreditation information

Benchmark healthcare plan performance on a national level

IMSS
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HEDIS® Disadvantages

* HEDIS® measures do not account for many important
aspects of health care quality
 Numerous non-HEDIS interventions demonstrate some evidence
of effectiveness; I.e., interventions to promote healthy behaviors
* Process to develop the measures is not completely
"transparent”
 Information about existing conditions, decisions and actions is not
completely accessible, visible and understandable
« HEDIS® measures are not considered standards of care,
but act only as proxies for current EBP recommendations

e Updates to measure definitions may not be timely and may not
match current evidence based practice guidelines

14
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‘é How the AMEDD Uses Reports ~ LHEDIS®

® Strateqgy: Delivery of quality healthcare requires
* Measurement mmm) Accountability mmm) Transparency
* Measurement-

* As a healthcare system, we can’t improve what we
don’t measure

e Accountability-

« When we measure, we can be accountable for
Improvement

e Transparency-

» Quality data must be translated into understandable,
actionable reports for leadership and beneficiaries
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‘é How will measures serve our future

 Measures are becoming both more precise and more
complex

« Pay for performance / nonpayment for poor performance

« Health care reform legislation requires use of “patient-
reported” measure sets

* In the public arena, reporting of measures will become
clearer and easier for patients and their families to
understand and use

A Decision Aid
for Women After
Menopause
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http://www.effectivehealthcare.ahrq.gov/ehc/decisionaids/osteoporosis/

HEDIS® Toolkit

U.S. ARMY MEDICAL DEPARTMENT

Office Of Quality'Management

Basics

»
il , Methods and Approaches to Improving Clinical Measures v
Enroliment [ Welcome Clinical Measures CarePoint 4G Training MHS5PHP Metrics Pop Health Forum -'t"-‘_'i- M
e T ’ Click on the Shopping Cart
PR i Welcome to the Population Health Management Home Page to visit our on-line shopping
Measure Specific ] system available to Army, Air
Boding v The menu on the left posts materials for the HEDIS Toolkit. There are reference f;p’ﬁ:nf's’;d Sr"uap“glifj:”'gfst;g
— ’ materials used by local MTFs, such as samples of work practices to assistin e e igied pouite 1o
_— effective use of standardized clinical quality measures (HEDIS) and initiatives in Tool Kit
dedical Mgmt. ] y = ¥ ¥ g : ool kits.

population health management. This collection of materials is not intended to be

ERG Hikme- Pane considered guidance or policy for primary care teams. Order refill items for multiple
QMO Home Page CPGs at one time. Check

Reference and resource materials are being replaced periodically, FOUE BECRESHaNES On- NG,

so check back here for updates.

Click here to email
We welcome your comments on how to improve the information posted; any questions

please submit your feedback to our Web Master. pertaining to
the CPG Shopping

Click here to join the Population Health email i
distribution list. chanes o your
account
questions about
orders forgotten
passwords. efc.

i . ey . R o Last Modified
Privacy & Security Notice External Link Disclaimer : i

s=mibling information which can be scoessed from the menu bar on the l=ft side of the page.

This site is brought to you by the Cuslity Management Office, MED d, Headguarters. We are continualhy
We have large quantities of information to publicsh, and to make this site youwr source fior the latest information from owr of fice.

Contact Web Mz T

https:/lwww.QMO.amedd.army.mil
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é National Quality Measures Clearinghouse

:((C_ U.S. Department of Health & Human Services

Numerous clinical
guality measures are

tracked across US
INIQ) National Quality Measures healthcare organizations.
MIC| (Clearinghouse NQMC promotes use of

Fr— evidenced-based quality

NQMC is a public resource for evidence-based quality measures and measure measu res
Measures sets. NQMC also hosts the HHS Measure Inventory. -

ﬂ"ﬂﬂ Agency for Healthcare Research and Quality

Advancing Excellence in Health Care
Visit: National Guideline Clearinghouse | Health Care Innovations Exchange | AHRQ Home

Help | RSS | 2] Subscribe to weekly e-mail | Site

Expert Commentaries

Measure Matrix Search the site: m
Search Tips Advanced Search About Search

Tutorials on
Duamy Measures » Show Advanced Search filters

Compare Measures
FAQ

The HHS Measure Inventory, a
repository of measures separate
from the NQMC, captures measures
currently being used by the agencies
of the U.S. Department of Health
and Human Services for guality
measurement, improvement, and
reporting. Only some of the

" measures in the HHS Measure
Inventory meet criteria for inclusion
in the NQMC.

Submit Measures
About
My NOMGC

Visit the HHS
Measure Inventory

Visit the HHS Measure Inventory

http://www.qualitymeasures.ahrqg.gov/index.aspx
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National Quality Forum

ZF " NATIONAL o =
% -4 QUALITY FORUM

About Us News NQF Work -

Wwhat we do How we do it Working with NQF Membership

About Us G| 0] Tweet

Share

The National Quality Forum (NQF) is a not-for-profit, nonpartisan,
membership-based organization that works to catalyze improvements in
healthcare.

Specifically, NQF:

Related Information = Conwvenes working groups to foster quality improvement in both
public- and private-sectors;
Careers at NQF

. = Endorses consensus standards for performance measurement;
Leadership

= Ensures that consistent, high-quality performance information is
publicly available; and

ST E (TR (FELEER= = Seeks real time Teedback to ensure measures are meaningful and I a k'e yOU r

Staff accurate. seat at

Mission and Vision

MQF endorsement is the gold standard for healthcare quality. NQF-

endorsed measures are evidence-based and valid, and in tandem O b e
Contact with the delivery of care and payment reform, they help: u r ta I -
info@qualityforum.org = MMake patient care safer; Become a member.
Join NGQF.

= Improve matemity care;
= Achieve better health outcomes;
= Strengthen chronic care management; and

= Hold down healthcare costs. New directions are further strengthening
how we engage with the healthcare community to drive quality
improvements.

http://www.qualityforum.org

- 00000
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Points of Contact — Office of EBP

e Corinne Devlin, MSN, RN, FNP-BC, Chief, Evidence-Based
Practice, Corinne.K.Devlin.civ@mail.mil

e Lisa D. Jones, RN, BSN, CPHQ, Population Health Coordinator
Lisa.d.jones79.civ@mail.mil

« James Sall PhD, FNP-BC, Chronic Disease CPG Coordinator
James.L.Sall.civ@mail.mil

e Liz Atayde, RN, MSN, FNP, CCM, CPHM, Medical Management,
CPG Coordinator
Elizabeth.r.atayde.civ@mail.mil

« Jose Gracia, WEB Master/Communications Manager
Jose.Gracia2.civ@mail.mil

e Culver Washington, Administrative Officer
Culver.K.Washington.civ@mail.mil

 Bobby Galarpe, Warehouse Manager
Bobby.s.Galarpe.ctr@mail.mil
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