HAIMS to AIMS
“A Game of Inches”

Ms. Aimee C. Aldendorf, MAOL

Naval Hospital Bremerton
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Improves
Data
Accuracy

Improves
HEDIS
Metrics




Health Artifacts and Images

Management Solution (HAIMS)

Facilitates uploading outside reports into
patients electronic medical records by:
1) Importing assets functionality

2) Creating an association between assets and
AHLTA encounter



Impact / Relevance of

HAIMS to AIMS Process

Next
Apr 13 Action [Point # of # of AIM
Apr  May HEDIS List ahove % Threshold patients | entries
Apr 14 14 13 % Metric Deno Jourrent for next to next documented
As of 30 Apr 14 Points % % Change  Numer m point  Point point in CP3G
5 points
Cervical CA Screen L B84e6% B41% 0.5% 6909 9530 INA Above: 141 33
Breast CA Screen,52-69 5 84.2% BO.0% 4 2% 16894 2011 INA Above: 111 41
4 points
CRC Screen 4 72.4% 3360 4650 5 75.0% 121 53
3 points
DM Mx, LDL Screen 3 B7.6% B69% 0.7% 1021 1165 4 88.3% ? 14
DM Mx, ALC Screen 3 928% 922% 0.6% 1082 1165 4 892 .9% 1 14




Obtaining Outside Reports

Point of Care
Interventions

PCMH Support Staff Identify
Patient who 1s Overdue/Due for
Tests and Screenings

Patient Brings Feport to
Medical Appomtment

PCMH Support Staff copy/
scan reports to email,
upload into AHLTA. use
of HAIMS and transfers
telcon to PH SME

Patient Signs Auth.
for Disclosure Form

Outreach
Interventions

PCMH Support Staff Contact Patient
who 1s Overdue/Due for Tests and
Screenings

Patient 1s Identified as Using
OHI BUT Consents to
FRelease Outside
Medical Reports

Patient 15 Identified as Exclu-
sively Using OHI and De-
clines the Release of
Medical Reports

PCMH Support Staff fax for
outside report to be faxed to the
Pop Health electronic fax line

PCMH Support Staff Fax
Request form to Network
Providers and transfer telcon to
PH SME

PCMH Population Health SME
1. Oversee the Population Health Fax Line Email

2. Perform HATIMS to ATIMS

3. Transfer Telcons to PCM for Review & Co-Signature

Patient 1s Excluded for OHI




Successes

Quick turnaround time to obtain reports
Interdependencies between departments
Leverage a secured e-fax line

REFERRAL CENTER (FCCA) far (O &pr 2014 0000 thu 21 Apr 2014 2353 [Arp Status]

Reason for Cal Urgency | Provider FCM Hame Status Encounter Telcon [EN | Teleon!D | Corments

Bouchard  LabResults 444414 Papulation Health Review
Batagia  Mammogram  4/4/14 Population Health Review
Ennis 'well Wamen's Hx & laboatony tests 2004-2013 Papulation Health Review
Ermnis Cytology Report B/24/2013 Population Health Review
Spannuth Biateral Marmogram 4/03/2014 Population Health Review
Stephens Mammogram screening 1/30/14 | POP health review
Hamiton  Colonoscopy Repat 3/114/14 Pop Health Review
Beaty Colonoscopy exam 4/3/14 POF health review
Hamilton  Gastroenterology- Colonoscopy Report  4/7/14 ! Pop Health Review
Dommermnuth - Lab Results 171514 32614 % 4/2114 Pop Health Review
Catrer 14072301191 Gastroenteralogy- Colonoscopy & Path 2114414 £ 441014 Pap Health Review
Battagia 14033103184 Mammogram & S Bilateral Breast  4/11/14 Pop Health Review

Ries  Colonozcopy Repat - 9/11412 Pap Health Review
Shaubel Gl colonscapy report 2/20/14 POP heatth review

Chin Uralogy consult 4/6/14

Stackhouse OB C-section procedure note 4/6/14
Stackhouse 0B admizsion HEF 4/6/14

Salgado Paych evaluation 4/6/14



Challenges

Dependent upon network facilities
Obtaining buy-in and support from PCMH
teams

Streamlining the synchronization of patient,
network source, PCMH teams, and
Population Health



Questions????

Aimee C. Aldendorf, MA OL
Naval Hospital Bremerton
Aimee.Aldendorf.ctr@med.navy.mil

360-475-5345



Live Demo of HAIMS to AIMS



