
Population Health/DM WORKFLOW 
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p Day prior looks at 

Appts for next day

Prints Provider 

Appt schedule 

using carepoint

Hedis Nurse 

reviews Hedis 

needs

Checks 

demographic 

info

looks for pending appt 

and labs, future appt, 

mammograms, Gen 

Surg referral

Under Health Hx 

looks at
Labs

Previous visits

Radiology

DX if DM/Asthma

Enters labs 

in T-Con

Highlights 

needs on 

Provider Appt 

list

Completes 

automated 

Wellness 

reminder (WR)

Does Pt 

have DM?

Under Add Note 

insert note with 

patient HEDIS 

need using WR

using macro

HEDIS nurse 

gives directly to 

Team RN at end 

of day

Next day Team 

leader in morning 

huddle reviews 

with team

Pt packet then 

goes to MSA

MSA ensures that 

each packet goes 

into pt blue folder

Hedis Nurse 

initiates  

automated 

Diabetic Score 

card  

Inserts need: Lab,

Pneumovax, nurtrition, flu 

shot, HA1C, Lipid Panel, 

LDL with order sets

Diabetic Educator 

reviews

Patient referred 

to DE for appt

Medic screens 

Pt and 

Medic completes 

Diabetic Score 

Card

Medic discusses 

with Provider 

Provider discussed 

HEDIS need with 

Pt and enters labs/

referrals if need

Print Wellness 

reminder given to 

Pt

Pt has DM

Nurse discusses 

wellness needs 

with PT

Patient leaves clinic with 

WR and fecal occult if 

needed

NO

YES

YES

NO

Enters T Con DX 

code V 68.9 

Administrative 

purpose/V 65.49-

Patient Counseling: 

Med Management

Hedis Nurse 

reviews Pt 

schedule to 

see if patient 

checks in: 

Meets/Greets 

Patient


