Excaliburs

by Jerry Harben

Unite of Medical Command witls exceptional
Impravements in efficiency and health-care sup-
port to the Army were recognized with The
surgeon General's annual Excalibur Awards dur
ng the Army Medical SYMpPosium sponsored Lo,
MEDCOM and the Associstion of the 1,5, Army,

Tazk Force 62nd Medical Brignde was hon-
ared for its Warrior Combat Healthenre Suppor
System at Camp Victory, Iraq. This svslem
developed objectives, initiatives and measures
of performance Tor medical units in [rag. Ben
efits included a 97.5 percem patient survival
rale, tewer evacuations out of theater. complete
implementation of an electronie medical record, o
NUrE: Case-manapement team o manage chromnic
health problems of detsinees, an integrated surgi-
cal and hospitalization worklead analvsis svatem
and treming 57 Iragi health-care professionals

Fort Campbell, Ky, MEDDAC was recogEnized
for an initiative to improve bresst cancer SCTEEN-
ing, Women were allowed 19 self-refer for anmul
mammagrams before wellness exams. This was
stcompanied by a public awareness CAmpRIgn
neluding printed articles, a PX wellness booth,
@ women's health fair and about 400 reminder
betters mailed each month. About 176 w OITEN se
self-referral mammegraphy each monih, helping
the MEDDAC exceed Healtheare Effectiveness
Data and Information Set (HEDIS) benchmarks
for breast cancer sereciing as well as cervieal
cander screening.

An Excalibur Award was presented 1o the
Army Henlih Facility Planning Agency [or pro
cess improvements that cut in half the trme
for planning new health facilities required for
transtormation initiatives. [n Fiscal Year iNH,
plansing for seven military construction projects
wis completed for o total value of §1.38%1 billion,
Lost avindance was eatimated at $27) milliom.

The AMEDD Professional Management Com-
maid was Cited for consolidating Soldier readiness
processing and greatly improviong the number of

honor units' sharp performance

Reserve medienl professionals deemed deplovable
for Me-day rotations. Initiatives i lude providing
basic fife support training amd cestification, and
mmediate credentialing validation for eaining
Umits. APMC processcd 763 Soldiers with a 9K
percent deplovable success rote.
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