Summary of winners for Excalibur Award for 2007

Active Component - MTF:

Resource Management, Martin Army Community Hospital (MACH), Fort
Benning GA

Nomination title: Business Process Re-engineering (BPR),
Leveraging Technology

Martin Army Community Hospital’s Business Process
Reengineering (BPR) team leveraged technology to produce three
highly automated software analysis tools that directly
contributed In a dramatic and sustained increase iIn access
compliance from 83% to 97% and their sustainment of a 21%
increase In RVUs from 2005.

Active Component, Non - MTF:

US Army Graduate Program in Anesthesia Nursing Center for
Graduate Military healthcare Education, Academy of Health
Sciences, Fort Sam Houston, TX

Nomination title: The US Army Graduate Program in Anesthesia
Nursing — Today’s Anesthesia Training for Tomorrow’s Fight

The USAGPAN now efficiently and proficiently educates and trains
Army CRNAs according to Global War on Terrorism lesions learned
in preparation for deployments. The increased matriculation
will dramatically improve the inventory of a critically short
wartime essential specialty with savings in tuition and
potentially long term savings by decreasing costly contract
CRNAs.

Reserve Component — TDA:

California Army National Guard, Medical Detachment, Los
Alamitos, CA

Nomination title: Soldier Readiness: Health Improvement
Promotion Program

The CAARNG’s Health Improvement Promotion Program is a multi-
disciplinary program designed to be sustainable, inexpensive and
easily reproducible at the unit level. Where implemented, HIPP
increases unit readiness, improves soldier deployability, and
results in major reductions. This program can be used Army-wide
to improve soldier readiness for deployment.



