FY04 Performance Plan Between Deputy Secretary of Defense and Asst Secretary of Defense (HA)

	
	MHS Goals
	Army Goals

	Unit Cost and Productivity

	1.  RVUs (adjusted) per Provider per Day (NP & PA FTEs will be counted @ 0.75)
	>14.5
	>15.4

	2.  Number of Primary Care and Specialist Work Relative Value Units
	>31.1
	>14.0

	3.  RVUs market share for Direct Care Prime Enrollees
	>78%
	>82%

	4.  Number of Relative Weighted Product adjusted dispositions
	>251,000
	>120,000

	5.  Relative Weighted Product adjusted Market share for Direct Care Prime Enrollees
	>56%
	>66%

	6.  Number of bed days per 1000 Enrollees
	<200
	<200

	7.  Medical Per Member per Month cost for Prime Enrollees
	<14% increase
	<14% increase

	Quality and Customer Responsiveness

	1.  Satisfaction ratings of care (Based on Overall Satisfaction Q12 from Monthly Customer Satisfaction Survey and represents the percentage of individuals responding 5 or higher.)
	>90%
	>88%

	2.  Percent of DoD beneficiaries very satisfied with their health plan (Based on the Consumer Assessment of Health Plan Survey (CAHPS) methodology, the percent of respondents rating their health plan 8 or above on a ten point scale.)
	>56%
	-

	3.  Number of preventable admissions    - per 1,000 Active Duty

                                                     - per 1,000 Enrollees
	<2.52

<7.49
	<3.51

<7.07

	Access Metrics

	1.  Satisfaction rates of at least “good” regarding ease of making appointments by phone (Based on Q10a: “How would you rate the (Clinic Name) on Ease of Making Appointment by Phone?”  Calculation: Number of prime and active duty respondents satisfied with ease of making appointment by phone (respondents who noted 3 or higher)/All prime and active duty respondents visiting that particular MTF)
	>84.0%
	>83.5%

	2.  Percentage of “clean” claims processed within 30 days
	>99%
	>99%

	Population Health Performance
	>74%
	-

	Healthy People 2010 index of public health function performance

· Tobacco - Reduce Tobacco Use <15%; 20% for Active Duty Members

· Family Planning - Reduce pregnancies aged 15-17 to < 50/1000 girls; no AD

· Environmental Health - Reduce Hospital Admissions for children under age 5 years to <25/10K, children and adults aged 5 to 64 years to <7.7/10K, and adults aged 65 years and older to <11/10K

· Maternal and Infant Health - Increase visit in 1st trimester >90%, reduce low birth weight rate < 5% (no AD), reduce infant mortality rate < 7/1000 (no AD)

· Heart Disease and Stroke - Increase to 75% cholesterol screening rates

· Cancer - Increase mammography (<24 mos.,aged >50) rate  > 60% (no AD), increase Pap smear (<36 mos., aged > 18) Rate > 85%

· Clinical Preventive Services - Increase population with specific source of primary care >95%

	Individual Readiness

	1.  Dental Class, Immunizations, Laboratory, Deployment Limiting Conditions, Health Assessment, 

Individual Medical Equipment.
	Databases operational and receiving data.


