FAQ-03-001
AMEDD Patient Safety Center
Frequently Asked Questions

JCAHO Standard LD .5.2.

Leaders ensure that an ongoing, proactive program for identifying risks to
patient safety and reducing medical/health care errors is defined and
implemented.
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What does this mean to you and your organization?

You were required by JCAHO to select on an annual basis at least one
high-risk process to be analyzed The selection should have been based
in part on the most frequently occurring sentinel events and patient safety
risk factors as periodically published by JCAHO. The analysis of the
intended and actual implementation of the process should be designed to
identify undesirable variation or failure modes. The Healthcare Failure
Mode and Effects Analysis (HFEMA) is an acceptable way to accomplish
this.
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How often does my organization need to accomplish a HFMEA?
During the period of July 2001 to September 2002, one is required.

During the period of July 2002 to July 2003, one is required.
During the period of July 2003 to July 2004, one is required.
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| hear that JCAHO is going to change their standards for 2004. What will be
different?

The requirements listed in LD.5.2. for 2003, will now be located in PI..3.20.
for 2004.



Additionally, the choice of a high-risk process should based in part on
information published periodically by the Joint Commission about the most
frequent sentinel events and risks.
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Do we have to submit copies of our HFMEA?
To JCAHO, no, but you should have them on file for your next visit, as well

as, integrated into your process improvement initiatives. We do ask that
you forward a copy to MEDCOM Patient Safety for our files.
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Where can I go for help or guidance?

You can visit the Patient Safety Team web site:
http://www.gmo.amedd.army.mil/ptsafety/pts.htm

There you can find additional information.

You can also contact members of the MEDCOM Patient Safety Team:

LTC Steve Grimes (210) 221-6622
Mr. John Seimetz (210) 221-8692
Ms. Dana Rocha (210) 221-8526
Mr. Michael Nolen (210) 221-7009
Mr. Rafael Whispell (210) 221-8432
Mr. Fred Del Toro Jr. (210) 221-6966
FAX (210) 221-7118
DSN 471
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