AIS FACT SHEET

CCQAS

1. DATE:  6/1/96
2. SYSTEM/PROJECT Name:  Centralized Credentials Quality Assurance System (CCQAS)

3. DESCRIPTION.

The CCQAS has been designated as the DoD migration software system to support credentials and privileging of health care providers.  Navy, as the Executive Agent, will base CCQAS on its precursor, the Centralized Credentials Data Base (CCDB), a standard Navy software product.  CCQAS provides a standardized, centrally managed automated microcomputer-based system for decentralized Tri-Service use.  CCQAS is designed to assist the authorized field privileging activities with local documentation and tracking of provider professional credentials.  The system will produce necessary local administrative documentation with data fields provided from the data base, automated generation of office functions for additional queries to licensure activies, provided in internally updated data dictionaries, and produces local standard and ad hoc management reports.  In addition, CCQAS supports automated electronic transmission of provider files to Service headquarters.  CCQAS supports electronic query against the National Practitioner Data Bank (a 1992 congressional mandate) providing timely and accurate response to reporting requirements of higher authority with Service provider data.  At present, CCDB, precursor to CCQAS, is installed at 94 Navy authorized field privileging activity sites.  CCDB is currently undergoing modification for incorporation of Services specific requirements.

4. PRINCIPAL ORGANIZATION COMPONENTS:

a. Functional Sponsor.

Office of Assistant Secretary of Defense (Health Affairs) (OASD(HA)), Provider Assessment/Quality Assurance (PAQA)

b. Work Groups.

None

c. Functional Manager.

U.S. Navy

Naval Medical Information Management Center, Bethesda

8901 Wisconsin Avenue, Bldg. 27, Code 02, Bethesda, MD 10889-5605

d. Project Manager.

LT Edwin A. Rosas, MSC, USN

NAVMEDINFOMGMTCEN-Code 22

COM:  (301)295-0850  DSN:  295

FAX:  (301)295-0042

EMAIL:  dsc2ear@imc210.med.navy.mil
5. TECHNICAL DESCRIPTION:

a. Hardware Base.

IBM PC compatible 486DX4 (100) or above, minimum 8 MB RAM, 500MB harddrive, 3.25 in. l.44 MB floppy disk drive

b. Software Environment.

Operating System:  MS-DOS 6.22 or gerater running Windows for Workgroups 3.ll or higher or Windows 95, or Windows NT 3.51 or above

c. Application Language.

Clipper program version 5.2C with the following libraries:

1. Blinker 3.2

2. Funcky 2.0
3. Five Win 1.91
4. Silverware Windows Toolkit 5.1
d. System Interface.

There is currently a CCQAS to NPDB interface for one way electronic query with proposed eventual two-way transmission of query requests and resulting responses.  This is accomplish via modem transfer of queries following conversion of the query data using the NPDB software QPRAC, onto a security coded business bulletin board.  Interface with CHCS is also being worked to allow users to transfer specific fields from CCQAS into CHCS and activate the provider.  An addendum to the Baseline Functional Requirements Document is being developed to allow CCQAS to interface with the DEERS database to allow transmission of certain medical readiness training fields from CCQAS to DEERS and allow users worldwide to have access to the data.

e. Communications Requirements.

CCQAS operates independently; however, roll up of data to headquarters is achieved through use of dialup modem, and FTP/BBS connectivity.  Migration includes plan for use in a true client-server environment and CIM compliance.

f. Security.

Unclassified sensitive materials covered under the Privacy Act.  Automated encryption/decryption of files transferred electronically.

6.  VENDOR.

Naval Medical Information Management Center Detachment, Norfolk, VA

Commercial Vendor:  PRC, Inc.

7. CURRENT AIS LIFE CYCLE PHASE:

III (Production and Deployment)

8. AIS LIFE CYCLE ACTIVITIES:

a. Mission Description.

FY 95 Mission – CCQAS incorporation of Service specific requirements until modifications to CCDB are complete.  SOW for 5 year OM service contract.

FY 96 Mission – Deployment of CCQAS to all TriService user sites designated in the POM.  Contract vendor development of new functionality’s and CIM compliance/client-server application.  Vendor training development and administration.

FY 97 Mission – Operations, maintenance and support of software product.

FY 98 Mission – Operations, maintenance and support of software product.

FY 99 Mission – Operations, maintenance and support of software product.  Determine mission needs, develop long range POA&M for upgrade/replacement.  Submit FY02 POM.

FY 00 Mission – Operations, maintenance and support of software product.  Initiative POA&M

FY 01 Mission – Operations, maintenance and support of software product.

FY 02 Mission – Operations, maintenance and support of software until upgraded or replaced.

b. Acquisition Strategy.

A centrally managed software product with decentralized application.  Purchase, maintenance and replacement of system operating hardware suite and operating system is the responsibility of the end user.

c. Replacement Strategy.

CCQAS is designated migration system for Navy CCDB and Army Medical Quality Assurance System (MQAS).

d. Migration Strategy.

CCQAS was designed as the DoD migration system to migrate to a Tri-Service system called the Centralized Credentials Quality Assurance System (CCQAS)  CCQAS will migrate to a Tri-Service developed Functional Description in two phases.  The first phase is incorporation of Services specific requirements to CCDB’s files and tables for Tri-Service use.  The second phase includes a conversion of current coding and addition of new functionality to meet CIM compliance with the capability of supporting SQL calls and operating in a true Client Server environment.  CCQAS will be deployed to 454 Tri-Service sites by June 1996.

9. FUNCTIONAL MODELING, FUNCTIONAL PERFORMANCE CRITERIA,  and DATA STANDARDIZATION.

a. Functional Area Modeling Criteria

None at this time.

b. Functional Performance Measures

None established.

c. Data Standardization.

Efforts are underway to register CCQAS data elements in DDDS.  Contractor working with Project Manager too properly submit CCQAS data through standardization procedures.

10. OVERALL SYSTEM LIFE CYCLE COSTS AND BENEFITS.

a. Projected System Life.
1995-2003

b. Life Cycle Benefits.

Reduced personnel requirements for management, coordination and tracking of health care provider credentialing and privileging information at the MTF level.

Reduced MTF turnaround time per individual provider file documentation, improved availability and accuracy of management information and reports available through system standard and ad hoc reporting at all levels.

Reduced personnel time for administrative duties associated with manual query submission to the National Practitioner Data Bank (NPDB) via BUMED climancy by means of electronic file submission.

The first three efficiencies are intangible benefits.

The cost avoidance associated with reduced personnel time for administrative duties associated with congressionally mandated NPDB query activities based on 1 hour per day for each of the proposed 454 TriService authorized field activities, for an average of 454 man hours per day.  This equates to 56.75 FTEs per day at a standard rate of $#35K per FTE/year, or $1,986,250 per year benefit, which is 6 times the average annual program cost.

There is a 40% cost avoidance associated with the move to electronic query of the NPDB vice the manual method previously used.  Manual query of the NPCB costs $10.00/query, while electronic query of the NPDB costs $6.00/query.  Each provider must be queried against the NPDB every two years by congressional mandate.  TriService there are approximately 73,000 providers requiring NPDB query every two years, or 36,500 annually.  (Navy has approximately 19,000 providers, Army has approximately 50,000 providers and Air Force has approximately 4,000 providers).  Manual query every two years cost the TriServices $730000 or $365,000 annually.  This represents a cost avoidance of 40% or $146,000, annually, $1,022,000 over the 7 year life cycle.

In addition, the one way electronic query of the NPDB has significantly reduced query response turnaround time from 6-8 weeks to 5 days.  Turnaround is calculated from the time the MTF initiates the NPDB query until the query results are returned to the MTF.  Efficient query turnaround translates directly to timely privileging of the health care provider and his/her availability to provide direct care services.

c. Life Cycle Costs.

1995-2003:  $7909.322

d. Return on Investment (ROI):

(1) “READINESS”

(2) Benefits/$/Life Cycle:

Eliminate FTE Benefit:

$12,607,920

Electronic Query Benefit:
$1,022,000

Total Benefit/$/Lifecycle:
$13,629,920

Less $3,158,00

ROI:  $10,471,920 or >332%

11. RESOURCES:

a. Explanations.
FY 95 Mission – Programming modification undertaken to support purpleization of the existing product for Tri-Service use

FY 96 Mission – Projection and development

FY 97 Mission – Provide for software maintenance, operations, and support until replaced

FY 98 Mission – Provide for software maintenance, operations, and support until replaced.

FY 99 Mission – Provide for software maintenance, operations, and support until replaced.

FY 00 Mission – Provider for software maintenance, operations and support until replaced

FY 01 Mission – Provide for software maintenance, operations and support until replaced.

