THE SURGEON GENERAL’S EXCALIBUR AWARD


THE SURGEON GENERAL'S EXCALIBUR AWARD NOMINATION TEMPLATE

TITLE OF PROJECT.
Click here and type Title of Project
AWARD CATEGORY.
Choose one and delete the other  (If the project was a joint effort, the category should be that of the unit submitting the award nomination.)


Active Component
Reserve Component  (ARNG/USAR)

If Active Component, choose one and delete the others  



MTF

Non-MTF 
       TO&E

If Reserve Component, choose one and delete the other



TDA
TO&E

SUBMITTING OFFICIAL AND ORGANIZATION.  Provide the submitting official’s name and organization.  Include address, telephone number and e-mail address.

Click here and type information on Submitting Official. 
SPECIFIC NAME OF GROUP CONDUCTING THE PROJECT.
Provide the name of the group (organization/team/group/division) that conducted the project.

Click here and type Name of Group Conducting Project.
PROJECT TIME PERIOD.
 Provide Project Time Period.  The project must have been completed after October 1999 and must include 6 months of analyzed data.

Click here and type Project Time Period.
PROJECT SUMMARY.  Limit to 2 pages with double-spaced lines and 1-inch margins in a 12-point font size.  (Any portion over 2 pages will not be considered when evaluating your package.)  Specifically address project goals, methods, and future.  Include evidence demonstrating that the project fulfills some or all of the improvement award’s criteria for best practice—is replicable, sustainable, multidisciplinary, process oriented and/or improves productivity, efficiency, resource management, and quality.

Click here and type Project Summary
SAVINGS ANALYSIS.  List the results of analyses demonstrating the project’s cost avoidance or real savings realized. Include savings details for money, time, space, or personnel as applicable.  Limit one page, single-spaced, minimum font size of 12 point.

Click here and type Savings Analysis
EXECUTIVE SUMMARY.  Summarize in 50 words or less the project and its impact.  This summary must be suitable for general readership.

Click here and type Final Executive Summary
GROUP PARTICIPANTS.  Provide the names of team members (20 maximum) to be recognized for the project’s success.  (Ensure names are reflected the way the name would be shown on a winner’s certificate, e.g., include middle initial and given name versus nickname.)

Click here and type names of team members.
POC.  Provide a POC name, address, telephone number and e-mail address.

Click here and type POC information.

You can save the application to your hard drive at any time by clicking 

“FILE” and then “SAVE AS” 

from the word menu and saving the file to your hard drive 

in the directory you specify.
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